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MINUTES OF MEETING
ANABELLE ISLAND
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Anabelle Island Community
Development District was held on Wednesday, January 21, 2026, at 2:00 p.m. at Plantation Oaks
Amenity Center, 845 Oakleaf Plantation Parkway, Orange Park, Florida.

Present and constituting a quorum:

Darren Gowens Chairman

Sarah Milner Vice Chairperson
Rose Bock Assistant Secretary
Marcus Martinez Assistant Secretary

Also present were:

Marilee Giles District Manager, GMS
Chris Loy District Counsel, Kilinski Van Wyk
Glen Wieger District Engineer, Live Oak Engineering
Jay Soriano GMS

FIRST ORDER OF BUSINESS Roll Call

Ms. Giles called the meeting to order at 2:00 p.m. Four Board members were in attendance

constituting a quorum.

SECOND ORDER OF BUSINESS Audience Comments
Ms. Giles opened the public comment period for agenda items only. There being no public

comments, the next item followed.

THIRD ORDER OF BUSINESS Consideration of Minutes of the November
19, 2025 Meeting
Ms. Giles presented the minutes from the November 19, 2025 meeting and asked for any

comments or corrections. The Board had no changes to the minutes.
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On MOTION by Mr. Martinez, seconded by Mr. Gowens, with all in
favor, the Minutes of the November 19, 2025 Meeting Minutes, were
approved.

FOURTH ORDER OF BUSINESS Appointment of Audit Committee

Ms. Giles stated the District is required to undergo an independent audit each year. In
September 2021, the District entered into an agreement with Grau & Associates for audit services
covering Fiscal Years 2021 through 2025. As that term is ending, it is necessary to issue a new
RFP for audit services. Staff recommended that the Board appoint itself to serve as the audit

committee for the selection of a new auditor for the upcoming cycle.

On MOTION by Mr. Martinez, seconded by Mr. Gowens, with all in
favor, Appointing the Board of Supervisors as the Audit Committee,
was approved.

FIFTH ORDER OF BUSINESS Ratification of Letter Regarding Proposed
Adjustments from Kilinski Van Wyk
Ms. Giles reviewed the ratification of a letter regarding proposed adjustments to KVW,

included on page 14 of the agenda package. Staff noted a correction from the prior month,

clarifying that the correct letter is dated November 19, 2025, rather than April 8, 2025.

On MOTION by Mr. Gowens, seconded by Ms. Bock, with all in
favor, the Letter Regarding Proposed Adjustments from Kilinski Van
Wyk, was ratified.

SIXTH ORDER OF BUSINESS Consideration of Fences Installed within
CDD Easements (Lots 51, 52, 61, 62, 150,

161, 162)
Mr. Loy reviewed item six on the agenda, which included a discussion regarding fences

installed within CDD easements and consideration of a related notice letter prepared by District
counsel. The draft letter is intended to notify homeowners who have fences located within CDD
easements and who have not entered into formal agreements with the District. The letter would
place homeowners on notice that the fences are noncompliant and that the District would not be

responsible for repair or replacement if access to the easement is required.



Docusign Envelope ID: 7F1226AD-5176-4A9F-B15A-B1997BED1080

January 21, 2026 Anabelle Island CDD

Mr. Loy explained that the letter is informational only and cannot be recorded against
property titles. Discussion followed regarding prior HOA approvals, variations in language
previously provided to homeowners, and potential impacts on future property sales and
disclosures. Mr. Loy recommended tabling the matter to allow staff and counsel to review
documentation on a case-by-case basis before issuing any notices.

It was noted that, if issued in the future, the notice letters should be sent via certified mail
and copied to the applicable HOA for recordkeeping purposes. The Board provided direction to

table item six pending further review.

SEVENTH ORDER OF BUSINESS Staff Reports
A. Attorney
Mr. Loy reported that there were no specific items requiring Board action at this time. Mr.

Loy advised that their firm is monitoring legislation filed during the current legislative session,
including several bills that may impact local governments and Community Development Districts.
The Board will be kept informed as those bills progress. Mr. Loy also reminded the Board of the
new ethic training requirement for public officials, noting that Board members have the full

calendar year to complete the required training.

B. Engineer — Discussion of Underdrain Project
Mr. Wieger reported there were no new updates regarding the Sand Ridge drainage issue.

Geotechnical has been completed; however, the results and engineer’s report have not been
submitted to the District for review. The report was expected several months ago and remains
outstanding.

Mr. Wieger stated it is unclear whether the proposed solution will adequately address the
flooding concerns. The District has expressed concerns in prior meetings with the consultant, and
any proposed solution will require approval from both the District and the St. Johns River Water
Management District.

Board members noted that recent improvement is likely due to reduced rainfall and that the
issue is expected to resurface during the next rainy season. The Board emphasized the need for a
definitive solution prior to that time.

Ms. Giles thanked Mr. Wieger for the update and advised the Supervisors that his contact

information will be included in future agenda packets for questions or comments.
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C. Manager
Ms. Giles thanked all Board members who completed the required four hours of ethics

training prior to December 31, noting appreciation for completing the requirement early. She
requested that Supervisors email her confirmation upon completion so it can be tracked.

Ms. Giles reminded the Board that Form 1 must be filed by July 31, and that the form
includes a certification indicating whether the four hours of ethics training were completed. She
noted that Form 1 is filed electronically and advised members to use the “Bring My Data Over
From Last Year” button to prepopulate information, which may need to be selected on multiple
tabs.

Ms. Giles further explained that newly appointed Supervisors are still required to file Form
1, and that the ethics training requirement will reflect appointment dates automatically through the
Commission on Ethics system. Board members were advised to contact staff if any issues arise

during filing.

D. Operations Manager
Mr. Soriano reported no major updates since the prior meeting. Fence relocations were

completed and select potholes reported by the HOA were repaired. Additional roadway repairs
will be deferred until final road surfacing is complete to avoid duplicative work.

Holiday decorations have been removed. Due to ongoing construction and lack of electrical access,
lighting was limited on one side of the main entrance.

Mr. Soriano confirmed that winter annuals for the Russell-side entrance beds were
previously approved and will follow up with the landscape vendor regarding installation timing.
In response to resident concerns, dead trees in common areas have been identified. Staff
recommended removing trees now and postponing replacements until spring to avoid freeze-
related warranty issues. Replacement pricing will be obtained from alternate vendors, as this work
is outside the current landscape contract.

The Board directed staff to proceed with tree removals in visible common areas, properly
fill holes, and notify residents that replacements will occur later. Staff will aim to complete

removals by February 1, if feasible.
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EIGHTH ORDER OF BUSINESS Supervisors Requests
Ms. Giles asked for any Supervisors requests. There being no requests, Ms. Giles moved

on to the next agenda item.

NINTH ORDER OF BUSINESS Audience Comments

There were no members of the public present.

TENTH ORDER OF BUSINESS Financial Reports
A. Balance Sheet and Statement of Revenues and Expenditures
B. Assessment Receipts Schedule
C. Approval of Check Register
Ms. Giles reviewed the financial report beginning on page 21, including the balance sheet.

It was noted that landscape related expenses would be drawn from the landscape contingency line
item shown on page 23. The assessment receipt schedule on page 31 reflects 96% collections to
date. The check register on page 33 totaled $63,372.30, primarily for December expenses, with a

small number of November invoices processed late due to the holidays. No unusual variances were

reported.
On MOTION by Mr. Gowens, seconded by Mr. Martinez, with all in
favor, the Check Register, was approved.
ELEVENTH ORDER OF BUSINESS Next Scheduled Meeting — Wednesday

February 18, 2026 @ 2:00 p.m.
Ms. Giles stated the next meeting is scheduled for February 18, 2026 at 2:00 at the same

location.

TWELFTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Gowens, seconded by Mr. Martinez, with all in
favor, the meeting was adjourned.
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